
The Coaching Roadmap: 
Developing Your Driver Workforce

MCIGROUP01 



ifdaonline.org

Speakers

Hayden Cardiff
Vice President
Idelic Solutions, Descartes

Tim Eckhardt
Senior Director of Safety
Dot Foods



ifdaonline.org

Dot Transportation: 30% More Efficient
Dot Foods private fleet  |  2,000+ drivers  |  Descartes Fleet Safety

30%
Efficiency gain
Manual work replaced

Best
Accident rate ever

3 of the last 4 years

1
Source of truth

safety, risk, and compliance

Scan for the full story
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