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Perfect Order to Perfect Delivery: Closing the Gaps 
in Your Process

Tommy Wohlgemuth  |  COO & CFO, SGC Foodservice
John Yancigay | VP of Operations, DiCarlo Foodservice
Jim Hoss | VP of Operations, Cash-Wa/PFG 
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Source: International Foodservice Distributors Association, 2021
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Source: International Foodservice Distributors Association, 2021
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PERFECT ORDER • IFDA BREAKOUT SGC FOODSERVICE

Cash-Wa / PFG Perfect Order Method

Speaker:  Jim Hoss, VP of Operations

9

Secrets to the Perfect Order  from Kearney, NE.
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Just-In-Time or Out-Of-Stock 
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Be the Squeaky Wheel
Get a picture of the damaged product

Send the picture, Quantity, and PO# to the buyer

Buyer communicates to vendor for deduction
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Almost made it!
Need a Pic
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Operations or Meteorologist?
It’s all PerceptionCommunicate Early & Often

1. Order Heavy
2. National Weather Service
3. Expect Disruption
4. Clear “shovel” pathway

“The Safety of our Drivers and the 
Public is our Highest Priority.”
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Safety Culture leads to the Perfect Order & Perfect Delivery 



PERFECT ORDER • IFDA BREAKOUT SGC FOODSERVICE

SGC Foodservice:  Perfect Order Method

Speaker:  Tommy Wohlgemuth, COO and CFO 

15

Secrets to the Perfect Order from Springfield MO
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PERFECT ORDER • IFDA BREAKOUT SGC FOODSERVICE

DiCarlo Distributors Inc:  Perfect Order Method

Speaker:  John Yancigay, VP of Operations 

18

Discussion of the Perfect Order from Holtsville, New York

1. Understand the metrics and exceptions.
2. Week statistics and review by all departments
3. Set small achievable goal for consistent 

progress
4. Monthly meeting with workforce individuals to 

combat nagging issues.
5. Investigate new technology to resolve consistent 

(non-improving) deficiencies 
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Q&A
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