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MHI’s Solutions Community:  Solutions

Mission: To engage and collaborate with suppliers, practitioners, and
stakeholders in timely discussions towards supply chain solutions.

Vision: Inspiring evolutionary excellence in the supply chain through diverse
stakeholder collaboration.
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Panelists:

Calem Harris Corey Peruffo Davison Schopmeyer
Founder & Chief Executive Senior Product Manager Vice President and
Officer of Software Partner
Top Hat Engineering Hy-Tek Intralogistics enVista
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Warehouse & DC Solutions Network >

A platform for practitioners to access
MHI Solutions Community Expertise

o Submit projects to all members at once
o Anonymous submissions

o Allows for full or partial project solution
responses

o Select members to move forward

o Access the project submittal form here:
www.mhi.org/solutionscommunity

For more information contact:
Christian Dow
MHI
EVP of Industry Leadership
cdow@mbhi.org
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PROJECT DESCRIPTION: Upgrade current Brownfield facility with state of the art automatior

CHALLENGES FACING:

Brownfield is currently in 2 buildings that total 1 million sg. feet. We are running an omni
channel operation serving our retail stores and DTC customers. We wish to consolidate all
processing into our 650K sq./foot facility. We will need to limit disruption to the current
operation during the demo, infrastructure upgrades and installation. We will need to have
GOALS:

D Increase inventory lums D Reduce employes njuries Sawe floor space D Order accuracy
. . . Increase visibilty across facility
Reduce labor Reduce maching downtime D Inventory accuracy D (whese is crder in process)
Reduce time to from If i
v other, pease explain
order to ship i "

DESCRIBE CURRENT OPERATIONS:

Currently run an omni channel operation in 2 buildings totaling 1 million sq. feet. Retai
processed in our 400K building (approx. size) and DTC is processed in our 650K build
(Approx. Size) and we share inventory between both buildings via a conveyance bridg
Retail currently uses both automation and a more manual put to light system. DTC usq
WHAT PROCESSES DOES THIS PROJECT IMPACT?

Transport Material Pack D Assembily Kitting Aaturms
Storing Materal Ship Receiving D Information Visibisty
Pick Sort D W ather, please explain,

@ Practitioner Inquiry Form
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http://www.mhi.org/solutionscommunity
mailto:cdow@mhi.org

Upcoming MHI Events

PRUMAT 202/

i:? MHI

ProMat 2027 Trade Show
April 19 — 21, 2027
McCormick Center
Chicago, IL
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For more information from our panelists: (& solutions

Calem Harris: calemharris@tophatengineering.com
Website: www.tophatenqgineering.com

Corey Peruffo: corey.Peruffo@hy-tek.com
Website: www.Hy-Tek.com

Davison Schopmeyer: dschopmeyer@envistacorp.com
Website: www.envistacorp.com
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Thank you!
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