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ARE YOU PLAYING THE LEAD ROLE IN
YOUR UFE, LEGACY & CAREER JOURNEY?
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Our Daily Decision Count
35,000
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Our Full Agenda

What position are you playing?
P.I.E. & Personal Board of Directors
Challenging Your Defaults
Build Your Legacy
What’s Next?
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1 WISH | LIVED THE LIFE | WANTED TO LIVE, NOT ONLY WHAT OTHERS EXPECTED Ol
ME.”
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Which pie do you prefer?
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Your P.I.E. & P.B.O.D.
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Let’s Talk About Your P.I.E.




PERFORMAMNCE
*  Contributions
= Skills

The P.I.E. s
Theory

What percentages do you

need to apply to your P.I.E. IMAGE EXPOSURE
. 5 *  Reputation *  Visibility to Leadership
sections: v Credibility « Visibility to Network
+  Style = Sponsorship
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What
positions do

you have
filled?

Coack

Gets you through tough
moments, helps you think big
picture, & helps resolve work-

related issues.

INSTITUTE

Challenger

Will push you to expand your
knowledge and think outside
the box.

Educalor

Takes the time to understand
knowledge gaps and help
avoid mistakes that can be
caused by being too proud to
ask for help or advice.

Cheerleader

Someone with relevant
experience and credibility to
encourage and say, “You can

do this.”

THE PERSONAL BOARD OF DIRECTORS
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Own Your Journey

- There’s only one you! Take advantage of that.
- Fill your P.B.O.D. roles.
- Which slice of P.I.E. do you need to focus on in this season?

- Just Start
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Challenge Your Defaults
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Who is your
favorite
music artist
or group?
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You used to shop at?

BORDERS. @
Searrs @
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The same situation
looks completely
different, with
different framing.

y
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* Filtering: An exclusive focus on a single negative aspect of a situation

* Polarized thinking: A belief that something is all good or all bad

e Overgeneralization: A broad conclusion based on a single incident or unpleasant event
* Jumping to conclusions: A hasty conclusion about someone's thoughts or behavior

e Catastrophizing: An expectation that disaster has struck

* Blaming: Holding other people responsible for our outcomes

AMERICAN ACADEMY OF FAMILY PHYSICIANS
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The Power of Change

- Assess your relationship with change
- Reframe as needed
- Recognize your defaults

IFDA 2026
2™ solutions

30 LEADERSHIP LEGACY BY SCARLET —
wr conference



Build Your Legacy
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What words do you want associated
with your leadership legacy?
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YOUR LEADERSHIP LEGACY

Composing your life thesis is both an opportunity and an essential exercise
u think of thot, you may

i should

You should know that we have 168 hours in o week. When v
der, "where dees all of my time ga”.

immeaiately wo

s 35,000, That's the average

ide that 150+ hours is another ':j-j.r‘["g number,

£ bl L3
number of decisions that each of us moke every day. (that's o lof. right?}

¢ day, the auestion is.

So, when you are foced with making so many

nat set of prin north star or check points da you utilize to help

u |<£‘€_[_‘ going and elevate"?

Introducing.. your Life Thesis

e life
this sirmple, yet im

tul statement

«t decision

Bibatiore vou-recaad s

“What keeps positiv howing un in your life?

Whet deeply move: and metivates you?

With ne judgement,_no fears and no limits,_what

(@) scaN ME

king of lender ao you wont to be?

s oll suid and done, my life and legacy will be o reflection of

When

Create Your Own
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Let’s Not Overthink This.
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CONSTRUCTING YOUR LIFE THESIS faentine.crg

Below are a list of questions, prompts and a Jrer"r1p|o’re to construct your life thesis.
As you start giving you rself permission to start and experience new Jrhings, this simp|e, yet impcchfu| statement

will quicl-c|y guide you and suppor’r your next decision.

W hat keep_g__posi’rive|v showing up_in your life? What are you redlly good at?
Public Speaking Inspiring, Hosting & Teaching
With no jﬂgement no fears and no limits, what What deep_|y moves and motivates yo_u?
kind of leader do you want to be?
| want to be the kind of leader that is Action, Podcast & Progress
resourceful, relevant and encourages
action.

When it's all said and done, my life and Legocy will be a reflection of

| encourage you to take time over the next coupfe of weeks to answer the questions above and p-’ug them info your life
thesis fempt‘c:fe. Your thesis will evolve, change and elevate over time, but lef's commit to you haw‘ng a draft in pfoce

within 14 days of starting, then ediﬁng as needed.
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Our Daily Decision Count
35,000
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Your Leadership Legacy

* You deserve to curate your leadership legacy.
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The Leadership Traps
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The Problems & Opportunities
Ego Management

The Problem The Opportunities
It gets you/the leader off track. What is the bigger picture?
It stops you and your org from Do you have organizations goals in
growing mind?

Is this a chance for you to follow
versus lead?
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Avoiding The Leadership Traps

Manage your ego vs. letting it manage you
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What We Covered

What position are you playing?
P.I.E. & Personal Board of Directors
Challenging Your Defaults
Build Your Legacy
What’s Next?
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What Will You Commit To?

1. Commit to refining and using the P.L.E. approach

2. Manage my ego better

3. Recognize and address my default behavior

4. Refine and commit to elevating my leadership legacy

5. Fill seats on my Personal Board of Directors
6. Share some of these learnings with my team S| Id o.com
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LEADERSHIP LEGACY BY SCARLET

-

Jacqueline M. Baker
Leadership Consultant | Corporate Board
Member | Author | Podcast Host | Speaker
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I’'m working on doing
more or doing less.

Can | ask for your periodic feedback on that?

Can | ask for your accountability support on
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