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ARE YOU PLAYING THE LEAD ROLE IN 
YOUR LIFE, LEGACY & CAREER JOURNEY?



ifdaonline.org

Our Daily Decision Count

35,000
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Our Full Agenda

What position are you playing?

P.I.E. & Personal Board of Directors

Challenging Your Defaults

Build Your Legacy

What’s Next?
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“ I WISH I LIVED THE LIFE I WANTED TO LIVE, NOT ONLY WHAT OTHERS EXPECTED OF 

ME.”
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Which pie do you prefer?
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Your P.I.E. & P.B.O.D.



Let’s Talk About Your P.I.E.



The P.I.E. 

Theory

Harvey Coleman

What percentages do you 

need to apply to your P.I.E. 

sections?



What 

positions do 

you have 

filled?



- There’s only one you! Take advantage of that. 
- Fill your P.B.O.D. roles.
- Which slice of P.I.E. do you need to focus on in this season?
- Just Start
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Own Your Journey
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Challenge Your Defaults
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Who is your 

favorite 

music artist 

or group?
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You used to shop at?
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The same situation 

looks completely 

different, with 

different framing.
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• Filtering: An exclusive focus on a single negative aspect of a situation

• Polarized thinking: A belief that something is all good or all bad

• Overgeneralization: A broad conclusion based on a single incident or unpleasant event

• Jumping to conclusions: A hasty conclusion about someone's thoughts or behavior

• Catastrophizing: An expectation that disaster has struck

• Blaming: Holding other people responsible for our outcomes

AMERICAN ACADEMY OF FAMILY PHYSICIANS



LEADERSHIP LEGACY BY SCARLET Catastrophizer



LEADERSHIP LEGACY BY SCARLET



- Assess your relationship with change
- Reframe as needed
- Recognize your defaults
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The Power of Change
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Build Your Legacy
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What words do you want associated 

with your leadership legacy?
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Create Your Own
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Let’s Not Overthink This. 
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Public Speaking Inspiring, Hosting & Teaching

I want to be the kind of leader that is 
resourceful, relevant and encourages 

action. 

Action, Podcast & Progress

Helping people start the things that they want to do, get visible and see themselves as leaders
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Our Daily Decision Count

35,000
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• You deserve to curate your leadership legacy.
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Your Leadership Legacy
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The Leadership Traps



Ego Management



Signed Copy?



The Problem The Opportunities 

It gets you/the leader off track. What is the bigger picture?

It stops you and your org from 
growing

Do you have organizations goals in 
mind?

Is this a chance for you to follow 
versus lead? 

The Problems & Opportunities 

Ego Management



• Manage your ego vs. letting it manage you
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Avoiding The Leadership Traps
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What We Covered

What position are you playing?

P.I.E. & Personal Board of Directors

Challenging Your Defaults

Build Your Legacy

What’s Next?
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What Will You Commit To?

1. Commit to refining and using the P.I.E. approach

2. Manage my ego better

3. Recognize and address my default behavior

6. Share some of these learnings with my team

4. Refine and commit to elevating my leadership legacy

5. Fill seats on my Personal Board of Directors

7. Something else
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I’m working on doing ____ 

more or doing ____ less. 

Can I ask for your periodic feedback on that?

Can I ask for your accountability support on _____.



Signed Copy?
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