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JULY 22 - 24, 2018     THE VINOY RENAISSANCE     ST. PETERSBURG, FL

Explore new ways that sales and marketing can amplify 
your business and get skills to stand out from the crowd.

THINK DIFFERENTLY. GET SMARTER.
THE IFDA SMART CONFERENCE

THE PREMIER EVENT FOR SALES AND MARKETING PROFESSIONALS IN THE FOODSERVICE INDUSTRY

#IFDASMART



97 %

NETWORKING
OPPORTUNITIES

THROUGHOUT THE
CONFERENCE.

ATTENDEES WHO
WOULD HIGHLY

RECOMMEND THIS
CONFERENCE TO A

COLLEAGUE.

1.5 DAYS
YOUR TIME IS

VALUABLE. THIS
CONFERENCE PACKS A
WALLOP IN A SHORT
AMOUNT OF TIME.

Be Unstoppable: The 8 Essential Actions to
Succeed at Anything - Alden Mills is a former
Navy SEAL platoon commander, author, and co-
founder of Perfect Fitness. He joins us to drive home
effective frameworks to build high functioning team
players and leaders who can innovate.

Preparing Sales for Powerful Conversations -
Summer Dufner of McCain Foods will share how
McCain is using technology to keep their sales
team well-versed on the industry and how
distributors might also leverage to provide value
to the Operators they serve.

6 Pillars of Self-Leadership™- J.C. Thompsonwill
present how to align teams, customers, and
salespeople through the application of the 6 Pillars
of Self-Leadership.

What You Really Need to Know about  What is
Going on in Washington - IFDA’s Jon Eisenwill
cut through the static about key government
developments in tax, transportation, and labor
issues that matter to your company and your
customers. 

Motivating and Marketing Across Generations -
Gerry O’Brionwill provide insights on the
similarities and differences between the
generations, plus strategies to stay relevant across
age groups both with customers and employees.

How Well Do You Know the Foodservice
Industry? Foodservice is influenced by a number
of factors, including the economy, workforce,  and
operational trends. IFDA’s Annika Stenssonwill
provide insights from new IFDA research about
these and other factors that affect foodservice
operators.

Get SMart: View from the Top Executive
Panel - Prominent sales and marketing pros
will share insights on leveraging technology to
develop stronger relationships with
customers, reinventing your strategy to ensure
growth, and more.

Eliminating Mediocrity. Squashing
Negativity.  J.C. Thompsonwill deliver
insights, statistics, and recommendations on
how to inspire people in new ways and
energize everyone in your organization to 
play “all in.” 

Hiring and Retaining A-Players - Finding
talent has skyrocketed to be the #1 concern for
businesses. Gerry O’Brion will reveal
strategies to attract talented employees, and
for motivating and retaining A-players.

Adaptive Leadership: Incorporating Your
Real World Experience to Make the
Connection - Lt. Gen. (Retired) John Van
Alstyne currently teaches leadership courses
at Texas A&M and will share leadership
methods that can be used to tackle any
challenge – from improving customer service
to fostering innovation.

Marketing and Customer Experience for
People Not Like You - Founder of McDonald
Marketing and author Kelly McDonaldwill
show how companies can differentiate
themselves through marketing and foster
long-term loyalty with customized customer
service.

In the House with Oliver Kremer of Dos
Toros Taqueria - Oliver Kremer joins us to
share what the fast casual chain is all about —
its food philosophy, its culture, their use of
social media to build customer loyalty, and
more.

YOUR CHOICE OF BREAKOUTS

THINK DIFFERENTLY. GET SMARTER.
THE IFDA SMART CONFERENCE

SESSIONS TO HELP
YOU THINK

DIFFERENTLY ABOUT
SALES & MARKETING. 

GENERAL SESSIONS AT A GLANCE



SUNDAY, JULY 22
12:00 p.m. - 5:00 p.m.
Conference Registration/Member Services

6:00 p.m. - 7:30 p.m.
Welcome Networking Reception
Hosted by: Sugar Foods Corporation

MONDAY, JULY 23, 2018
7:00 a.m. - 5:00 p.m.
Conference Registration/Member Services

7:00 a.m. - 8:00 a.m.
Facilitated Networking Breakfast
Discussion groups include technology, recruiting, branding, 
and culture.

8:00 a.m. - 8:30 a.m.
Welcome Remarks
SPEAKER:
Brian Lynch
Vice President, Industry Relations, IFDA

Julien LeBlanc
President & Partner, Blueprint North America

8:30 a.m. - 9:30 a.m.
Get SMart: View from the Top Executive Panel
In order to succeed in an ever-changing marketplace, we must all
become game-changers to operate more effectively and
efficiently. During this session, prominent sales and marketing
professionals from different corners of the foodservice industry
will come together to share their thoughts and insights into the
challenges and opportunities facing the industry. Some of the
topics include:

•  Recruiting and retaining a talented workforce in a tight labor
market.

•  Leveraging technology to develop stronger relationships with
customers.

•  Looking ahead – reinventing your strategy to ensure growth.

9:30 a.m. - 10:00 a.m.
Networking/Refreshment Break

10:00 a.m. - 11:15 a.m.
Eliminating Mediocrity. Squashing Negativity.
One of the biggest challenges facing leaders
today is a lack of motivation and the negativity
many people feel toward their work and lives.
J.C. Thompson believes you have the unique
opportunity to create a safe haven. If you don’t,
the C.A.V.E. people (Constantly Against Virtually Everything) can
destroy your organization’s results and even worse, its potential.

During this session, J.C. will deliver insights, statistics, and
recommendations on how to inspire people in new ways and
energize everyone in your organization to play “all in.” He also will
lead a breakout session that takes a deeper dive on The 6 Pillars of
Leadership.

SPEAKER:

J.C. Thompson
Senior Vice President, Aspire

11:15 a.m. - 12:00 p.m.
Taste the Trend
(Details coming soon online)

12:00 p.m. - 1:00 p.m.
Networking Lunch

1:00 p.m. - 1:45 p.m.
Breakout Sessions

Preparing Sales for Powerful Conversations 
(This session repeats)

It used to be that selling was about face-to-face
conversations and relationship building, but
ecommerce is changing the game. Restaurant
operators now have instant access to information. To stay
relevant, sales must be well-versed on what’s happening in the
industry and be experts at applying this information to help
Operators grow their business.

At McCain Foods, they believe in the power of a collective sales
team and their ability to differentiate in the market. They also
know the foodservice salesforce is diverse and you need to
educate salespeople based on different learning styles. Participate
in this session to see how McCain is leveraging technology to
provide an interactive learning experience and how distributors
might leverage this to provide value to the Operators they serve.

Summer Dufner
Sr. Manager – Field & Distributor Marketing, McCain Foods USA

Agenda subject to change. If changes are made, they will be reflected

online at www.ifdasmart.com an the IFDA Events App.

FULL AGENDA

REGISTER NOW @ WWW.IFDASMART.COM



6 Pillars of Self-Leadership™
Leadership is a behavior, not a position. Though
certain positions tend to define leadership
responsibility, the way we inspire and influence
our own teams is the responsibility of every one
of us. During this session, J.C. Thompson
presents a perspective of aligning teams,
customers, and salespeople through the application of the 6
Pillars of Self-Leadership. This session takes what J.C. presents in
his keynote with a deeper dive including:

• Identifying how top-performing organizations sustain
outstanding success,

• Assessing the alignment of your staff and how to integrate the 6
Pillars into your team or organizational initiatives,

• Differentiating between the 4 Levels of Performance and what
each person needs to improve.

J.C. Thompson
Senior Vice President, Aspire

What You Really Need to Know about  What
is Going on in Washington
With all the noise coming from Congress and
the White House, what are the issues that are
really important for foodservice distributors?
Cut through the static and learn about the key
developments in tax, transportation, and labor
issues that matter to your company and your customers.  During
this session, IFDA’s Jon Eisen will also examine key government
developments in the states as well as a sneak preview of what to
expect in the November elections.

Jon Eisen
Senior Vice President, Government Relations, IFDA

2:00 p.m. - 3:15 p.m.
Hiring and Retaining A-Players
In the past couple of years, hiring has
skyrocketed to the #1 challenge for business
owners. The unemployment rate is the lowest
it’s been in 15 years, and the next generation of
employees view the workplace differently than
their parents did. Success in hiring takes a different approach
today than it did 10 or 15 years ago. Some businesses have no
problem attracting talent, while others are chronically
understaffed.

During this session, Gerry O’Brion will reveal simple strategies to
find, hire, train and retain top talent. You’ll learn 10 ideas you can
implement now to attract new employees, and strategies for
motivating and retaining A-players.

Gerry O’Brion
Founder, What Big Brands Know

3:15 p.m. - 3:30 p.m.
Networking/Refreshment Break

3:30 p.m. - 4:15 p.m.
Breakout Sessions
Preparing Sales for Powerful Conversations 
(Repeat Session)

Motivating and Marketing Across
Generations
When it comes to employees as well as
customers, they come in all ages. During this
breakout, Gerry O’Brion will provide insights
on the similarities and differences between the
generations, and strategies that you can use to
stay relevant across age groups. This presentation answers three
critical questions about the generations – who they are, what they
want, and what you can do about it. You’ll learn 20 ideas you can
implement now to better connect across generational groups and
learn strategies to navigate the next generation of employees and
customers.

Gerry O’Brion
Founder, What Big Brands Know

How Well Do You Know the Foodservice
Industry?
Savvy sales and marketing professionals know
the importance of understanding the
foodservice industry and what makes it tick.
Foodservice is influenced by a number of
factors, including the economy, workforce,
and operational trends – and in turn, those trends influence
business strategies and priorities. Staying up-to-date with the
latest research helps you work smarter and better advise your
restaurant and foodservice customers.

During this session, IFDA’s Annika Stensson will provide an
overview of the current state of the foodservice distribution
industry based on new research from IFDA, and insight into the
trends that matter most to foodservice operators.

Annika Stensson
Director of Research and Industry Insights, IFDA

4:15 p.m. - 5:00 p.m.
Adaptive Leadership: Incorporating Your
Real World Experience to Make the
Connection
Lt. General (Retired) John Van Alstyne was
commissioned from Texas A&M University as
an Infantry officer in 1966 and retired in 2002
after 36 years of service in the U.S. Army.
Following retirement, he served as commandant of the Corps of
Cadets at Texas A&M until 2010, and currently teaches leadership
development at the university’s Mays Business School.

General Van Alstyne is lauded for his leadership of the Pentagon
Family Assistance Center following the Pentagon attack on
September 11, 2001. During this session, he will share insights
about the leadership styles he developed during decades of



service. Whatever the challenge – improving customer service,
coping with change, inspiring transformation, recruiting and
retaining great talent, fostering innovation – it all comes down to
this: someone has to lead. Attendees will walk away
understanding how to apply various leadership styles, depending
on the situation.

Lt. General (Retired) John Van Alstyne
Executive Professor, Mays Business School,  Texas A&M

5:00 p.m. - 5:30 p.m.
Tying it all Together – Day 1
with Julien LeBlanc

5:30 p.m. - 7:00 p.m.
Networking Reception

TUESDAY, JULY 24
7:00 a.m. - 5:00 p.m.
Conference Registration/Member Services

8:00 a.m. - 9:00 a.m.
Chairman’s Breakfast: Facilitated Discussion

8:00 a.m. - 9:00 a.m.
Attendee Breakfast

9:00 a.m. - 9:15 a.m.
Morning Gameplan
Recap, Takeaways, and Gameplan for the Day
with Brian Lynch and Julien LeBlanc

9:15 a.m. - 10:00 a.m.
Marketing and Customer Experience for
People Not Like You
Kelly McDonald is a marketing and
communications expert who specializes in
multicultural and diversity marketing. During
this session, she will show how companies,
brands, and products can differentiate themselves and foster
long-term loyalty brand preference with exceptional and
customized customer service. While you cannot control the
economy or the costs of goods and labor, you can be 100% in
control of your organization’s customer experience.  It’s an
empowering thought.

Kelly is the author of three highly rated books, including How to
Market to People Not Like You. Her marketing company,
McDonald Marketing, has twice been named one of the top
advertising agencies in the U.S. by Advertising Age magazine.

Kelly McDonald
Author and Speaker
Founder, McDonald Marketing

10:00 a.m. - 10:20 a.m.
Networking / Refreshment Break

10:20 a.m. - 11:30 a.m.
In the House with Oliver Kremer 
of Dos Toros Taqueria
Brothers Oliver and Leo Kremer founded Dos
Toros Taqueria in 2009 to bring the Mission-style
burritos they ate growing up in Berkeley, CA, to
New York City. Oliver Kremer joins us at SMart
2018 to share what the fast casual chain is all
about — its food philosophy, its culture, and more.

Without any background in restaurants or hospitality, the Kremers
were able to view the dining experience from a guest’s point of
view. In addition to amazing burritos, the Kremers have
successfully leveraged creativity and social media to reach new
audiences, establish a brand, and build customer loyalty. They
also invest in their employees with higher than average wages
and a great culture resulting in far less turnover than other
restaurants. They currently have 14 locations in New York and a
new location coming soon in Chicago.

Oliver Kremer
Co-Founder, Dos Toros Taqueria

11:30 a.m. - 12:30 p.m.
Be Unstoppable: The 8 Essential Actions to 
Succeed at Anything
Odds are that you or someone you work with
uses Alden Mills’ inventions. He is a former
Navy SEAL platoon commander who has more
than 40 patents. Perfect Fitness, the company he
co-founded. has sold more than 10 million
products (and counting) worldwide. He is also
the author of Be Unstoppable: The 8 Essential Actions to Succeed
at Anything and his next book, Build Unstoppable Teams, is due
out in 2018.

Alden’s mantra is “Success is a team sport.” He learned this early
in life as an asthmatic who persevered to be a one-time Olympic
rowing hopeful before going on to be a Navy SEAL platoon
commander. During this session, Alden will drive home his simple
and effective frameworks that help organizations build high
functioning team players and leaders who can innovate.

Alden Mills
Former Navy SEAL Platoon Commander,
Co-founder/CEO, Perfect Fitness, and Author

12:30 p.m. - 1:30 p.m.
Closing General Session
with Julien LeBlanc — Interactive Recap

1:30 p.m.
Adjourn

REGISTER NOW @ WWW.IFDASMART.COM



The Vinoy Renaissance Resort & Golf Club
501 5th Avenue NE
St. Petersburg, Florida 33701
Hotel Main Phone: (727) 894-1000

June 29, 2018 is the cut-off date for hotel reservations at the
group rate. We expect rooms to sell quickly, so be sure to
make reservations early.

Room Rate: $169 per night + 13 % Tax.
 Marriott Reservations: 1 (800) 468-3571
To receive the negotiated rate, please refer to the IFDA SMart
Conference when making phone reservations.

*This rate is valid from July 21-24 and will be honored three
days pre and post (based on availability) for anyone in our
room block that may be interested in extending their stay. 

Check In 11:00 a.m. / Check-Out: 4:00 p.m.
Internet Access: Lobby and public areas include
complimentary wireless. Guest rooms require a fee.

Online Reservations: 
Link at www.IFDASMart.com under travel.

Hotel Deposit, Cancellation, or Early Departure

All reservations must be accompanied by a first night’s 
deposit with a major credit card. The hotel cannot hold any
reservations unless secured by a credit card.

Vinoy Golf Club

An Audubon Certified Sanctuary, this Ron Garl designed, 
18-hole, par 71 championship course is beautiful and
challenging for golfers of all skill levels.

About St. Petersburg

St. Petersburg is known as “Sunshine City,” with average of 361
days of sunshine per year.  There is also a great food and brew
scene Forbes Travel Guide recently wrote:  “It’s not a stretch to
say that St. Pete is experiencing an art- and food-fueled
renaissance.”

If you have extra time before or after the conference, you’ll find
great things to do in the St. Pete area. Outdoor attractions
include three golf courses, Egmont Key State Park and National
Wildlife Refuge, “BlueWays” kayak trails, fitness trails, beaches,
and much more. For three consecutive years, St. Petersburg has
also been ranked the No. 1 Arts Destination for cities its size and
includes a collection of world-famous museums and galleries
including the Salvador Dali Museum, Museum of Fine Arts, the
Florida Holocaust Museum, and more.

Dress and Seasonal Considerations

The dress code for the IFDA SMart Conference is business
casual. Average July daytime high in St. Petersburg is 90 °F and
the average nighttime low is 79 °F.

Travel Information

The major airport serving St. Petersburg is Tampa (TPA), located
approximately 20 miles from the hotel. Estimated taxi fare is $55
one way. If driving, on-site parking is $17 per day and valet
parking is $23 per day. Lyft and Uber service are also
available.

Spectacular Room Rate at The Vinoy Renaissance
Resort & Golf Club

The Vinoy Renaissance Resort and Golf Club is a 4-star
Marriott hotel that reflects the grandeur of a golden age.  You’ll
find old-world courtesy and activities to satisfy guests of all
ages and interests. Resort grounds include golf, spa, tennis, a
marina, and multiple restaurants. St. Petersburg’s attractions
are within easy reach from this downtown resort, including
the Dali Museum, Tropicana Field, beaches, and  The Florida
Aquarium. *See details below about extending your stay.

St. Petersburg Hotel & Travel Information



PAYMENT INFORMATION

Check Enclosed (US funds made out to International Foodservice Distributors Association) TOTAL $ __________

Charge to:  AMEX    MasterCard   VISA

CARD NUMBER: __________________________________________ EXP. DATE: ______________________________

CARDHOLDER NAME (please print) __________________________________________________________________

SIGNATURE (required for all credit card payments) ____________________________________________________

Register Online at www.IFDASMart.com (or use this registration form).

THE IFDA SMART CONFERENCE
JULY 22-24, 2018 THE VINOY RENAISSANCE ST. PETERSBURG RESORT & GOLF CLUB

REGISTRANT INFORMATION

FIRST NAME:                                                                                      LAST NAME: 

NICKNAME:                                                                                         TITLE: 

SPOUSE/GUEST NAME (IF REGISTERING):                                     

COMPANY:                                                                                          

ADDRESS:                                                                                           

CITY:                                                                                                     STATE/PROV:

ZIP/POSTAL CODE:                                                                             COUNTRY (IF OTHER THAN US):

TELEPHONE:                                                                                       BUSINESS EMAIL (REQUIRED): 

Check if you require special services or have a food allergy concern. SPECIFY:
The SMart Conference Show App will include attendee email addresses. If you DO NOT wish to have your

email address shared in the Show App, please check this box.

REGISTRATION RATES BY APRIL 27 AFTER APRIL 27

IFDA Distributor Member & Partner $875 $975

IFDA Allied Member $975 $1025

Spouse/Guest $195 $195

Non-Member/Non-Partner $1525 $1625

IFDA MVP PARTNERS: Please contact Grace Hong about available FLEX Registrations at ghong@ifdaonline.org
or call (703) 532-9400. FLEX Registrations may be used for the IFDA Partners Executive Forum, IFDA SMart
Conference, or the IFDA Distribution Solutions Conference.

SPOUSE/GUEST NOTE: A “Spouse/Guest” is defined as a spouse, companion, or family member who is not an 
executive from your company. This is a non-meeting attendee who may participate in food and social functions.

FOR OFFICE USE ONLY                               #32018

DATE REC. __________________ INITIALS __________

PAYMENT:   PHONE   FAX        LB         MAIL

CK#______________    AMOUNT $ __________________

CREDIT CARD ___________________________________

Accounting Department

CASH CREDITED TO ____________BATCH#________

ACCOUNT # ___________________________________

AMOUNT $  ___________________________________

INITIALS _______________  DATE_________________

Registration Department

CO. #___________________________________________

TYPE_______________  PER#______________________

ORDER # _______________________________________

INITIALS _______________________ DATE__________

HOW TO REGISTER
Please type or print legibly.

1.  YOUR REGISTRATION INCLUDES: 
The conference registration fee covers the
program, all meeting materials, and all
scheduled meal functions. Hotel, airfare,
ground transportation, and other meal
arrangements are the responsibility of the
participant.

2.  PAYMENT: All fees for conference
registration (U.S. funds) must accompany
this form.  IFDA cannot bill you or your
company. Checks must be made payable to
the International Foodservice Distributors
Association. 

3.  CANCELLATION POLICY:
All cancellations must be e-mailed to
msom@ifdaonline.org by 6/1/18. No
refunds will be given after that date. 
A $100 processing charge (per person) is
applied to all refunds.

4.  REGISTRATION QUESTIONS:
Contact Jodee Hunt IFDA at (703) 532-9400
ext. 9938.

TO REGISTER . . .

Online:
www.ifdasmart.com

By Secure Fax:
(703) 880-7117 (open 24 hours)

By Mail:
IFDA
P.O. Box 41632 
Baltimore, MD 21203-6632

Questions:  Call (703) 532-9400
Charlynn Driscoll - Program
cdriscoll@ifdaonline.org

Jodee Hunt - Registration
jhunt@ifdaonline.org

Scott Savodnik - Sponsorships
ssavodnik@ifdaonline.org

Save Some Green
Register by APRIL 27

PHOTOGRAPHY/APPEARANCE RELEASE: IFDA may be recording images, video, or audio onsite at this event. 
By registering for this event, attendees authorize IFDA to use such images, video, or audio in news coverage
or in representing the event.



The 2018 IFDA SMart Conference
1410 Spring Hill Road, Suite 210
McLean, VA 22102

2018 SMART CONFERENCE SPONSORS
PLATINUM AND GOLD MVP PARTNERS

SILVER MVP PARTNERS

ELITE ALLIED MEMBERS


